
1. PERSONALITY & IDENTITY 2. INFRASTRUCTURE & ASSETS 3. AGENCY & ENTERPRISE 4.COMMUNITY & CONNECTEDNESS 

 

1A.1- Share 
Promote, discuss and adopt a shared vision of 
an ambitious, consolidated offer for the town 
as widely as possible within the community 
1A.2- Include 
Wien the Governance Board for the bid and 
involve different voices in the project. Establish 
clear lines of communication and transparency 
for the community / businesses 
1A.3- Green 
Develop and implement an ambitious zero 
carbon plan that helps redefine the town’s 
identity as a leading green centre 
1B.1- Independents 
Establish a policy for the encouragement and 
promotion of independent shops (including 
Creatives and food / small producers) around 
Mill Street and Cooper Street 
1B.2- Charity 
Treat charity shops as an asset and attraction- a 
marker of Bideford as a caring place- encourage 
consolidation onto the High Street. 
1B.3- Empties 
Establish a strategy for the active use of empty 
shops- incentives, meanwhile use, art / 
creativity, social value 
1C.1- Venue 
Establish a significant cultural venue for music, 
theatre, events and gatherings 
1C.2- Events 
Resource a coordinated programme of events 
in the town, park and quayside- maritime and 
folk festivals, wicked week, sports events, new 
years eve, bike show etc 
1C.3- Animate 
Support activities that animate the town 
centre- street theatre, busking, performance 
1D.1- Brand 
Develop a brand for the town that reflects its 
“personality” based on a shared vision 
1D.2- Promote 
Resource the promotion and marketing of 
Bideford as a place to visit / enjoy 
1D.3- Manage 
Resource and recruit a town / activity manager 
to coordinate delivery of the vision on the 
ground 

 

 
 
 

 
 

 

2A.1- Finding the High Street 
Jubilee Square is repurposed as a welcoming hub 
on the quayside, with ASB problems resolved. 
Awnings, festoons, bunting and a “Covent 
Garden” archway entice visitors up the High 
Street and into town 
2A.2- Street scene 
Paint shop fronts (and backs) tastefully / joyfully 
and take care of public spaces (including fixing 
pavements for accessibility) 
2A.3- Public toilets 
Redevelop Bideford’s public toilets as the best in 
the west- not necessarily in the current location 
(replace /reconfigure) 
2B.1- Signage 
Install attractive signage and signposting that 
makes it clear what Bideford has to offer and 
how to find it easily. Make the TIC easy to find. 
2B.2- Access 
Create a network of bus routes, cycle routes, 
electric bikes, boats / water taxi and even e-
trikes and e-scooters to offer easy ways to get to 
and around the town. Enable more tourist 
accommodation in the town. Pedestrianise more 
areas. 
2B.3- Parking 
Improve parking to be well-signed and free for 1-
2 hour stays to encourage locals to use the town 
2C.1- Maritime 
Implement an approach that places Bideford’s 
maritime heritage and quayside / river asset 
centre stage in its visitor offer (pedestrianisation 
/ places to sit / historic ships / river fountain / 
heritage centre) 
2C.2- Architectural 
Restore architecturally significant buildings with 
new purposes 
2D.1- Nature 
Place Bideford at the heart of the Biosphere 
project, improve connectivity and promote usage 
of the Tarka Trail, invest in an eBikes scheme 
2D.2- River 
Ensure the river can be used by many more 
people (i.e. canoes, boat hire, fishing trips) 
2D.3- Outdoors 
Generate events at Victoria Park, plant the 
quayside vibrantly, create a walkway along East-
the-Water river bank (with linkages between the 
two banks) 
 
 

 

3A.1- Skills 
Develop partnerships to ensure skills and education 
opportunities are available- i.e. Petroc operates a 
satellite campus 
3A.2- Progression 
Provide businesses with support and encouragement 
around apprenticeships and progression routes 
3A.3- Markets 
Implement a market strategy so that markets of all 
kinds are supported and established- farmers, food, 
antiques, creative 
3B.1- Start-up 
Provide support for the establishment of micro-
businesses and start-ups 
3B.2- Space 
Create space for a thriving start-up, early stage and 
maker / creative scene of new businesses. Explore 
the potential of live-work and co-working. 
3B.3- Social enterprise 
Ensure social enterprise development support is 
provided and opportunities exist for networking, peer 
and collective help 
3C.1- Collective endeavour 
Create spaces where people can come together to 
make a difference through social action, community 
enterprise, collective ownership 
3C.2- Business network 
Relaunch the Chamber into a thriving and inclusive 
network for all kinds of businesses 
3C.3- Consult and involve 
Commit that local authorities and partnership bodies 
will continue to consult and respond to those who 
live and work in the town 
3D.1- Progress 
Schedule regular surveys to monitor for an increase 
in community agency, pride and positivity over time 
3D.2- Press 
Target that Bideford is featured in the national press 
as a success story for small town regeneration 
3D.3- Success 
Plan for success in the Future High Street Fund as just 
the first of many wins that catalyse change and 
revival for the town. 

 

 

 
 

 

 

 

 

 
 

 

 

4A.1- Services and support 
Support social sector organisations to provide 
joined-up services to those in need at 
appropriate locations 
4A.2- Young people and families 
Provide young people with their own space, 
which is safe, secluded and supported. 
Encourage activities for families to be 
available- city farm, play spaces, climbing 
wall, skatepark 
4A.3- Elderly and vulnerable 
Create facilities that mean regular, accessible 
activities are available for the elderly- 
snooker, games, community cafes etc 
4B.1- Community garden 
Create a community garden / growing space 
to enable people to come together in nature 
4B.2- Theatre / cinema / event space 
Build a community theatre and / or cinema 
that brings people together in shared 
experiences 
4B.3- Community projects and clubs 
Ensure opportunities exist for people to come 
together for social good- volunteering 
opportunities, community and sports clubs 
4C.1- Multi-use 
Establish and manage an indoor / outdoor 
multi-use space that is used by a wide range 
of organisations and activities- focus on social 
connectivity. 
4C.2- Eating together 
Create opportunities for people to share 
meals together- thriving restaurants, 
community café / kitchen, food and pop-up 
hub, continental bar culture 
4C.3- Inclusive 
Create public spaces that are actively 
inclusive, encouraging openness and 
connectivity, countering the risk of division 

 


